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Earmon!"D#een"Farm'"is"a" $eo$%e"to"*ork"in"their"teams(" he!"

ami%No*ned"a’ do"and" on%!"-et"$aid",or" #%%"&ins"at"the"end"o,"
! 0') SOOI a"da!"and"ha%,),#%%"&ins"are"not"co#nted("

macadamia",arm"in"Gie$er) 8ccordin-"to":r#ce+"each"$erson"$icks"

" n n I 04 1"t*0"tO" npi N n "
s0%-+ ?$#ma%an_a( ‘r#ce a$$ro9imate!"t*0"to"three"&ins $er_ da!
L i 2;11"t0"0"/11"k-"$er"dal4("<orkers"$ick"
?cD#een”,arms™ith"his the" r#it"into"$ickin-"&a-s"and"c%i$"the"

,ather+"8nd!(" he!"are"in"the" stems'o,"the" r#it"as"the!"are"$acked"

, oE . " into"the"&in"*hen"em$t!in-"&a-s(" he"
,ore,ront"o,"inno‘ation and tractor"dri‘er"ticks"o,,"*hen"a"team=s"

mechanisation(" he" &in"is" #%%-+"*hich"is"a"sim$%e"s!stem"*ith"
2cD#eens=""ie*"is"not" minim#m"administration(" he"n#mé&er

0,"&ins"$er"team"is"then"co#nted"at"the"
necessari%!"to"red#ce"the" endo,"each"dal(">,"the"./01"that"-ets"
amo#nt"o,"%a&o#rers+"&#t" $aid"to"each"team"%eader+".01"-oes"to"
. . . the"tractor"dri‘er("
to"&e"e,Ccient"in"e’er!thin-" ?acadamia”har'estin-"*orks"on"a"

the!"do(" he!l"ha'e"a"er!" simi%ar"$rinci$%e("<orkers"#se"/l"%itre"
n M n m o w &f#tckets"to"co%%ect n#ts"in"
h#mane”attit#de"and™a%#e as"a"&#cket"is" #%%+"it"is"ticked"o,,"#nder"
$e0$%e"&!"C-#rin-"o#t"*als" the"$erson=s"name"and"ti$$ed"into"a"
to"make"the™*ork" or'e'er!" container"on"a"tractor"trai%er("
,arm"*orker"more"con‘enient”  Making optimum use

in"terms"o,"$h!sica%"%a&o#ref tractors :
- " - 8"tractor'e @#i$$ed"*ith"a",ork%i,t"%oads"
sa%aries"and"&#i%din- re%a“%é% '&ins"onto"a"tr#ck"A#st"o#tside"an"

shi$s(" he!"are"a%*als"keen" orchard"and"the" r#it"is"trans$orted"
" " PR direct%!"to"a"$ack"ho#se"2Fi-("04(" he"
*
to"share m,orm.atlon. ith ) tractors"are"e @#i$$ed"*ith"so#nd"s!s)
other"-ro*ers(" his"artic%e"is" tems"and"the"*orkers"can"$%a!"m#sic"o,"

a"$eek"into"ho*"Earmon!" their"choice"in"the"orchard"*hi%e"*ork)
’ r . in-"2Fi-("/4(" his"creates"a"$ositi'e™i&e"
D#een"Farm"o$erates *hi%e *orkin-("

on"ario#s"%e'e%s("
Spraying trees
B$ralin-"on"the",arm"is"another"area"

Barry Christie *here"time"and"reso#rces"are"mana-ed"
SUBTROP more"e,Ccient%!("<hen"a"s$ral"tank"is"
em$t!"a,ter"s$ralin-+"instead"o,"dri'in-"
Picking in bulk bins to"a"C%%in-"$oint"2*hich"is"#s#a%%!"time"
he!"#se"tem$orar!"%a&o#r"to"$ick" cons#min-4+"a"mother"car"dri'es"to"the"

a'ocados(" hese"tem$oraries"are"s#3$) s$ralin-"tractor"and"C%%s"#3$"the"s$ra!"
$%ied"*ith"&oots+"t*0)$iece"o'era%%s+" tank"direct%!"in"the"orchard("<hi%e"
trans$ort"and"a"mea%"at"midda!",or",ree(‘s$ralin-"takes"$%ace+"the"'mother"car”
For"$ickin-"a'ocados+"team"%eaders"-et" -oes"and"C%%s"#$"a-ain("
$aid"./01"$er"&in"2,or"o#t"0,"season"

r#it+"Sicked"in"3ecem&er4+"in"season" Spraying herbicides
it"is".55"6"&in"2711"k-"&in4("8%%", r#it"is"B$ralin-"her&icides"is"a"hard"Ao&"*hen"
sent"to"the"$ack"ho#se(" eam"%eaders"in#sin-"hand-#ns"or"r#ck"sacks(" he"
t#rn"em$%o0!"a$$ro9imate%!"three"other" ?cD#eens"ha'e"constr#cted"a"s$e)
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Bruce Mc-
Queen sharing
information
with grow-
ers at a study
group.

cia%"&oom"that"s$rals"to"the"one"side"o,"a"
tractor(" his"adds"to"e,C'cienc!"&!"red#cin-"
%a&o#r"*ho"*o#%d"other*ise"ha'e"to"*a%k" -
&ehind"a"tractor"s$ralin-("
Fertiliser spreader
he"?cD#eens"ha'e"in'ested"in"a",erti%iser"
s$reader"2Fi-("H4(":!"#sin-"this"method"the!"
im$ro'e"the"acc#rac!"2distri&#tion"o," er)
ti%iser4"and" @#antit!"2the"ri-ht"amo#nt"-ets"
s$read"Ser"tree4(" he"hardest"task"is"o$enin-"
the"&a-"and"em$t!in-"it"into"the"s$reader("
>ne"*i%%"&e"s#r$rised"to"kno*"*hat"the"
tota%"distance"is"the"%a&o#rer"*o#%d"ha'e"
*a%ked"*ith"a"hea'!"&a-"0," erti%iser"on"his"
sho#%der(" his"s$reader"a$$%ies"a$$ro9imate)
%!"H1"tons"o," erti%iser"$er"da!"2ha%,"or-anic"
and"01"tons"o,"-ran#%ar",erti%iser4("In"order"
to"make"the", erti%iser'a$$ications"e'en"more" Figure 1: Bulk bins are used to transport fruit fro  m orchards to
e,Ccient"and"#ni,orm+"the"tractor=s"steerin-" the pack house.
*hee%"*as"re$%aced"*ith"a"s$ecia%"steerin-"
*hee%"*ith"a"kno&"2%ike"a",ork%i,t=s"steerin-"
*hee%4(" his"ena&%es"the"dri'er"to"sto$"the"
s$reader”,rom"s$readin-",erti%iser"at"the"end"
0,"the"ro*"*ith"one"hand+"*hi%e"he"is"t#rn)
in-"the"*hee%"*ith"the"other"hand("

Thinking outside the box
Im$ro'ement"re@#ires"chan-e"and",armers"
are"o,ten"a,raid"o,"chan-e("8"mindset"in"
o#tr",armin-"comm#nities"is"needed"*here"
*e"admit"that"there"is"a%*a!s"room",or"
im$ro’ement("For"instance+":r#ce"recent%!"
rea%ised"that"&!"$ickin-",r#it"in"ta%%"trees"#s)
in-"%adders"is"not"on%!"time)cons#min-+"&#t"
hard"on"the"$erson"*ho"needs"to"c%im&"#3$"
and"do*n"the"*ho%e"da!"*hi%e"carr!in-"a"
hea'!"&a-(" he"$rod#cti'it!"o,"this"$erson"is"
in"a%%"$ro&a&i%it!"red#ced(" he"so%ftion"c
$erha$s"&e"somethin-"simi%ar"to"*hat"other"
ind#stries"#se+",or"instance"a"cherr!"$icker(" :
<hether"this"idea"*1%%"*ork"in"o#r"ind#str!"
is"!et"to"&e"determined+"&#t"it"is"$e0$%e"%ik' (357
‘r#ce"*ho'"in'esti-ate"these"kind"o,"ideas+" s
*ho"constant%!"think"o#tside"the"&09+"-et"
ne*'ideas"and"stri'e",or"$er,ection(" g &
I,"a%%"-ro*ers",0%%0*"the"e9am$%e"o,"th;_-,;‘*:-‘;
?cD#eens"and"start"sharin-"ideas+"the"s#&) (¢4 =%
troica%", r#it",armin-"comménit!"cannot"&#t" |5 _ IO L
-ro*"to*ards"a"more"e,C'cient+"$rod#cti'e" i e

] .~ spreader
and"$roCta&%e"ind#sts" - " .
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